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City of Alexandria, Virginia 
FY 2027 Proposed Operating Budget & CIP 
Budget Questions & Answers 
  
March 24, 2026 
 
Question:  
Provide a cost estimate for an update of the 2015 Tax Study. 
 
Response:  
The Business Tax Reform report is attached. It was prepared in 2014 by a task force comprised of local 
business owners and representatives of AEDP, the Chamber of Commerce, and the Budget and Fiscal 
Affairs Advisory Committee (BFAAC). The task force was constituted by the City Manager and co-staffed 
by the City Manager’s Office, the Finance Department, and AEDP. There were no consultants used and 
therefore no monetary cost. The project took approximately 8 months to complete. The cost to have it 
updated by a consultant is estimated to be approximately $150,000. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment 1- Tax Report 

https://www.alexandriava.gov/sites/default/files/2026-03/009%20Attachment%20-%20Tax%20Study%20Cost%20Estimate.pdf

